SUSTAINABILITY:

1. Environmental

Policy & Mission

Management affirms our mission to “minimise environmental impact while delivering high-
quality international moving and relocation services in Tiirkiye and abroad.”

This policy is communicated to all employees and suppliers.

Assessment of Impact
e We monitor electricity and water consumption in our offices and warehouses.

o We track fuel use for company vehicles and estimate the CO, emissions of international
shipments using FIDI’s recommended calculators.

o We assess packaging materials and disposal methods available in the Turkish market.
Practical Goals & Ongoing Actions
o Efficient resource use:
o Install LED lighting and energy-saving timers in warehouses and offices.
o Maintain vehicles regularly to keep fuel consumption low.
e Eco-friendly & waste management:

o Prioritise recyclable packing paper and re-use sturdy cartons and wooden lift
vans whenever possible.

o Partner with licensed local waste contractors for paper, plastic and pallet disposal
where services exist.

¢ Carbon footprint reduction:
o Consolidate loads and optimise shipping routes to reduce total kilometres driven.
o Prefer sea freight over air freight when timelines allow.
o Explore local renewable energy and offset options as they become accessible.

Note: Some advanced measures (e.g. full fleet electrification) are not yet feasible in Tiurkiye; we
review these annually and will adopt them as infrastructure improves. However we started to
renew the cars to electric and hybrid cars for the office staff.



2. Social

Health, Safety & Wellbeing

e All employees receive regular health and safety training in line with Turkish occupational
safety regulations.

e First-aid kits and emergency plans are maintained at every site.
e Annual health checks are encouraged and partly sponsored.

Diversity, Equity & Inclusion (DEI)

e We recruit and promote based on competence, without discrimination related to
gender, religion, or background.

o We foster an inclusive, respectful workplace culture.

Employee Engagement & Development

¢ Internal training on sustainable packing methods, digital documentation, and customer
service is provided.

¢ We maintain an open-door policy for feedback and concerns.

Community Engagement

e We support local initiatives, such as neighbourhood clean-ups and donations of used
packing materials to community projects.

o We offer discounted moving services to selected non-profit organisations when
resources permit.

3. Governance

Structure & Accountability

e The Managing Director and Quality Manager jointly oversee the Corporate Sustainability
Programme.

¢ Department managers are responsible for integrating sustainability considerations into
their daily operations and supply chains.



Policies & Procedures

e Sustainability criteria are included in supplier contracts where practical.

o Digital documentation is used to minimise paper and to enable transparent auditing.
Reporting & Communication

e Annual updates on energy, fuel, and material consumption are reported internally and
shared with key customers and suppliers.

e Progress and new goals are discussed at the Management Review meeting.
Periodic Self-Assessment

e At least once per year, we review our ESG performance and document improvements or
corrective actions.

Continuous Improvement

We recognise that national infrastructure and markets may limit some advanced sustainability
actions today, but we commit to:

e Gradual, measurable improvements each year.

¢ Monitoring new opportunities in Turkiye (e.g. municipal recycling services, renewable
power options, carbon credit projects).

e Updating our goals and practices as these become viable.

Implementation Summary

This programme provides clear policies and practical steps for Environmental care, Social
responsibility, and Governance oversight, meeting the FAIM 2022 requirement for a Corporate
Sustainability Programme while reflecting the current operating reality in Tirkiye.



